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Hospital 57357: Aligning Performance Towards a
Vision of a Cancer-Free Childhood

Just becanse we wark in philanthiropy mnd dianity, it doesw't mean we shouldn’t adopt o kuainess avndsel,
The workd 1 changing, and we fivoe in wicertain fimes, Ve need lo embrace a stralegic learning process,

— Dr. Sherif Abouelnaga, CEO

In late 2019, Un. Sherif Abouslnaga, tounder and CEO of the Children's Carwer Fiospital in Egypt,
commenly known as | lospital 57357 or simply 57357, was reflecting on the joumey that had made this
hogspital, his brainchild, the biggest of its kind in the world. Iis experience as a young physician at St
Jude Children’s Research Hospital in Memphis, Tennessee, & nonprofit facility where children received
cancer treabrment arvd quahhr care completely free of charge, had inspired him to build a stmilar reatity
in Egypt. Inaugurated in 2007, 57357 became the largest children’s cancer hospital in the world and
had achieved a survival rate of around 73%, puttimg it on par with pediatric oncology hospitals in many
developed countries. The dedication of the statf, their passionate commitment to the children, and the
hospital’s mission had been central to its success.

Appointed CEQ in 2015, Pr. Aboueinaga had tasked his newly assembled management team with
defining s strategy to ensure that 57357 rernained a world leader in qoality healtware for children with
canrer in an ¢volving market landscape. Donations, the hospital’s main seurce of revenue until then,
had declined, owing to the devaluation of the Egyptian pound and the increasing competition frorm a
number of charities that had adopted lospital 57357's unigque fandraising modet. Providing high
quality care while maxdmizing access when available resources were shrinking and uncertainky about
future revenues was rising did not allow for any trade-off between effectiveness and efficiency. Success
required extreme clarity, diligence, and frugality at all levels of the organization.

Pir. Abouelnaga and his team had developed a new performance management system that was
going through a grand roll-out in all the departments of the hospital. This was a critical juncture. The
hospital was in the process of transitiontng from its traditional, relatively informal operating style to a
performance managerment system that was tightly structured and data driven. While Dr. Abouelnaga
was confident that this aporoach would make a difference in the overall verformance of the

































